
 


   REDCLIFFE RED DRAGON BOAT CLUB Inc. 


GENERAL MEETING MINUTES


Saturday 25th June 2022 at The Paddlers’ Den 

1. Meeting Opened: 9.35am

2. Attendance: Norma Kelly, Lisa Dunne, Debra Hall, Peggy Rapley, Gillian Robinson, 

Iciar Argus, Simon Argus, Rita Beadsmore, Melanie Voigt, Darren Voigt, Charlene 
Povey, Steve Evans, Phil Matthysen, Ann Matthysen, Margery Barnes, Sue Drinkwater, 
Sue Batchelor, Sonia Anger, Karin Wagner, Karen Rolfe, Tina Van Kuyl, Cheryl Rigby, 
Melanie Roper, Cherie Robinson & Andrea Coe by proxy (to Cherie Robinson).


3. Apologies: Jenny Shapland, Kay Roper, Natalie Bliesner, Jill Aplin, Lyn Stainlay & 
Natalie Mason.


4. Minutes from Previous Meeting and Matters Arising

Motion: That the members in attendance confirm that the General Meeting Minutes of 
12th February 2022 are a true and accurate record.


Vote: Motion carried	 

5. Correspondence In & Out from 12th December 2021 to 21st June 2022 - provided in 

advance by email.


6. Reports:

• President  - attached at Appendix 1 and accepted via member vote.


Debra Hall moved vote of thanks to Norma for her leadership and service to the Club.

• Treasurer - attached at Appendix 2 and accepted via member vote.


Lisa noted that across the year ie July 2021 to June 2022, the Club’s funds had decreased  
by $3,004.37 - which was the approximate difference between the grant funds received for 
the floor epoxy recoat and the job’s total cost.


Lisa also noted that the Club had raised an impressive $14,000.00 (approx.) through our 
fundraising efforts. She reinforced that fundraising events are often enjoyable social 
experiences for those who participate and that “many hands make light work” .


• Team Manager Iciar Argus - attached at Appendix 3 and accepted via member vote.

• Coach Charlene Povey - attached at Appendix 4 and accepted via member vote.


Discussion focused on the dilemma of balancing the competing needs of the Club’s 
membership ie sports paddlers v/s ‘wellness’ paddlers. 


Moving forward, a sub-committee (volunteers) will organise a Come and Try to specifically 
recruit sports paddlers.
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7. General Business:

a) Peggy Rapley was presented with the Club President’s Award as she was 

absent from Presentation Night.

b) Club Fees for 2022/2023 season


Motion: That the Redcliffe Red Dragons Membership ratify the Club membership fees for 
the 2022/2023 season as:


• $150.00 pp for an adult full year and $75.00 for a junior full year ie 1st July 2022 to 
30th June 2023;


• $75.00 pp for a half year ie 1st January 2023 to 30th June 2023;

• $37.50 pp for a quarter year ie 1st April 2023 to 30th June 2023.

• Other Water Sports’ Club members - 25% discount on full year membership fee ie 

$112.50 pp. - with Treasurer to confirm fees paid via receipt or otherwise so as to 
confirm discount prior to raising of RRD invoice. 


           Vote: Motion Carried


NB: The DBQ membership fee (of approximately $90.00) is in addition to that above and 
will be invoiced directly by DBQ. 

Council is currently installing the infrastructure for user pays electricity across the Club 
facilities in Talobilla Park. The Club will need to set up a contract with an electricity retailer.

It was suggested that in the future the Club could apply for a grant to install solar panels 
on the Shed’s roof to reduce this cost.


c) Committee Vacancies 

Motion 1: That the Redcliffe Red Dragons Membership confirms the appointment of  
Steve Evans to fill the casual vacancy for the position of Club & Committee Vice 
President - as per RRD Constitution 2021 section 5.4.1. - until the AGM circa September 
2022.                                                                                                   Vote: Motion Carried

Motion 2: That the Redcliffe Red Dragons Membership confirms the appointment of 
Simon Argus to fill the casual vacancy for the position of Club Registrar - as per RRD 
Constitution 2021 section 5.4.1. - until the AGM circa September 2022.                         
Vote: Motion Carried

Motion 3: That the Redcliffe Red Dragons Membership appoints Melanie Roper to fill the 
casual vacancy for the position of Club/Committee President - as   per RRD Constitution 
2021 section 5.4.1. - until the AGM circa September 2022.               Vote: Motion Carried


d) Club vacancies:

• Facebook/Messenger Administrator - Ann Matthysen

• Uniform Coordinator - Peggy Rapley

• Newsletter Editor - Vacancy


e) Redcliffe Regatta 

Motion: That the Redcliffe Red Dragons Membership agrees to host the Regatta at 
Kawana on 22nd January 2023.                                                         Vote: Motion Carried

NB: Phil Matthysen agreed to manage this event.
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f) Invitation to partner with Brisbane North Chinese Association (BNCA) to 
run the 2023 Moreton Bay Dragon Boat Festival.


Motion: That the Redcliffe Red Dragons Membership rejects the proposal from BNCA to 
partner with them to run the dragon boat racing and come and tries at this event scheduled 
for Sunday, 18th Jun 2023 at Pelican Park Clontarf.                            Vote: Motion Carried


g) Bunnings BBQ Rothwell - Saturday 2nd July 2022 

This coincides with the Tin Can Bay Regatta which the Club is attending. Rather than 
cancel this fundraiser, Scarborough Outriggers are helping  out and the profit will be split 
50/50.


h) The Loft - update

Alerts have been positioned in the access way to this area to reduce risks. Members 
needing to access the loft should be accompanied by a ‘spotter’ to minimise the risks of 
hitting their heads on the rafters and support beams.

The Committee will get a quote from a local Certifier to provide a report on works required 
to the mezzanine area to achieve compliance with standards for a storage loft. 


i) TE WAKA Regatta - Sunday, 7th August 2022

RRD have been asked to supply and transport 2 x Gen 4 dragon boats to Lake Kawana to 
support this regatta. Cherie Robinson agreed to transport our boats. 


8. Other Business

• Gillian asked about reinstating the security camera system after the break-in. The 

insurer has very recently reimbursed RRD for this item - less $250.00 excess. The 
$749.00 reimbursed (amount corrected from meeting) will not meet costs of 
installing a like-for-like replacement. The Committee will liaise with Jaycar Redcliffe, 
the original suppliers, with a view to update the system so that the recording is 
more easily accessed eg to a member phone. 


• Iciar asked for a coaching-get-together to be held in the near future so that 
Charlene, Kay and herself could work out a program to support one another to 
deliver the 3 training sessions per week.


9. Next Meeting: AGM - date to be advised re: end of August/early September 2022.


10. Meeting closed: 10.55am
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Appendix 1: President’s Report - Norma Kelly
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Appendix 2: Treasurer’s Report
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Appendix 3: Team Manager Report - Iciar Argus
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TEAM MANGERS REPORT 25th JUNE 2022 

Since the last team managers report back in February, there have been 2 

rega9as States and Na<onals 

Redcliffe had a small con<ngent of 21 (4 male and 17 female) paddlers in 

a9endance at the State championships held at Kawana Waters entering crews in 

Senior B Women 10’s 500m and 200m and Senior C Mixed 10’s 500m, 200m and 

1km. 

Congratula<ons to Senior C Mixed 10’s 1km crew on their bronze medal. They 

were the only crew to medal.  

The Na<onals were held in Adelaide in April.  Due to lack of numbers 

Redcliffe only entered one crew i.e Senior B Women 10’s paddling in 200m 

500m and 2km over the first 2 days of the championships and the girls did 

themselves and the club proud in winning a very well earned bronze for 

500m. It was a fantas<c by all the girls. It may have only been a bronze but 

to us all it was GOLD even if rose gold.  

The 3rd day which was State v State saw 9 Redcliffe members represen<ng Qld 

Tina, Cheryl, Ann, Phil and Jenny (also team manager)  Senior C, Theresa  and 

myself as Team Manager  Senior B and Natalie B and Lani and Cheryl (also as 

team manager) in Prems. All Queensland teams excelled on the day coming 

away with a total of 12 medals – 7 GOLD, 4 SILVER and 1 BRONZE over 3 of the 4 

divisions.  

As Phil was in a9endance as a State rep he was able to paddle with Manly 

at the Na<onals due to non par<cipa<on of Redcliffe. He was successful in 

coming away with Gold Senior C Mixed 10’s 2km and Silver Senior C Mixed 

10’s 500m 

The last two days of the compe<<on saw Ann paddling with the SCDA Mavericks 

in the Breast Cancer survivor races coming away with a Gold 200m and Silver 

500m.  

Fantas<c effort and congratula<ons to everyone with so many Redcliffe 

members represen<ng not only the club but their State at these championships 

and doing so well.  Just goes to show what you can achieve if you prepared to 

put in the commitment and the hard work.  
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Well done also to Kay and Jenny for represen<ng the club in performing their 
officials du<es of the 5 days of the compe<<on. 

REVSPORT 

On July 1st AusDBF will be rolling over RevSport and once that is done all 
members will be shown as UNPAID and club Team Registrar will be sent 
informa<on to invoice all members. The only payments members are to make to 
DBQ via RevSport is the $90 DBQ levy fee to cover them for insurance. Club fees 
are paid into club account once they have received an invoice from the club. 
Club membership forms are to be completed and returned to Team registrar.  

There is a 2 week grace period for insurance coverage for members. It is advised 
once members receive their invoice from RevSport they pay within 14 days so 
they will be covered once the grace period ends. Members are responsible for 
upda<ng their informa<on on RevSport if it changes throughout the year.   

Thank you to everyone for con<nuing to register for the club’s training sessions. 
It helps to determine numbers and sweeps required for each session. 

UPCOMING REGATTAS 

There are 11 rega9as on calendar that Redcliffe can possibly a9end with three 
big rega9a Pan Pac, States and Na<onals. 

There is at least once a month with 4 at Kawana, 2 at Varsity, 2 at Currumbin 
Creek, 1 TCB, 1 Murwillimbah 1 Emerald Lakes 

There are also some over the border rega9as which the club some<mes a9ends 
and they are Ballina in August and October 

More informa<on regarding the informa<on will be forwarded to members once 
it comes to hand.  

Would like to congratulate Norma on doing a great job as co team manager for 
the past 6 months keeping everyone informed and seing up the training 
sessions. Enjoyed working with her and wish her all the best. 

Would like to submit my report and ask someone to accept it.



Appendix 4: Coach’s Report - Charlene Povey
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